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What changed

On October 15, Veeam made Intelligent ResOps (iResOps) for Microsoft 365 generally available as
an add-on to Veeam Data Cloud for Microsoft 365. This is the commercial arrival of a product family
Veeam introduced in May, not an entirely new architecture unveiled this week. Customers already
using the cloud backup service can connect the new capability without migrating their backup data,
according to Veeam. The launch packages agent visibility, sensitive-data and access intelligence,
lifecycle analysis and targeted recovery into a shared operational experience.[1][2][3]

The interesting addition is Al Undo. Veeam says its DataAl Command Graph connects Microsoft 365
content, users, nonhuman identities, permissions, observed activity and backup state. An
administrator can investigate which files an agent accessed or modified and initiate recovery of a
specific affected file, rather than roll back a broad collection of otherwise legitimate changes. The
product's activity timeline includes file-level create, modify, move and delete events; the release
documentation describes an initial seven-day activity backfill. Crucially, undo depends on supported
file changes and an available Veeam Data Cloud restore point. It is not a universal time machine for
everything an agent has done.[4][5]
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The product also addresses the unglamorous part of Al readiness: what the agent can reach in the
first place. Inventory across SharePoint, OneDrive, Teams and Exchange, mapping human and
nonhuman access, sensitive-data discovery and redundant, obsolete and trivial (ROT) content aim to
expose two expensive problems: unnecessary storage and unnecessary information exposure.
Foundation and Advanced editions have materially different depth. Both include agent discovery,
access visibility, ROT indicators and restore-point-backed Undo Al; Advanced adds full sensitive-
content scanning with OCR, exact duplicate detection and Microsoft Purview labeling. Buyers should
not confuse sampled inventory signals with comprehensive classification.[4][5]

There is a second announcement within the first. Intelligent ResOps for Veeam Data Platform and for
Okta are now in private preview, not generally available. Veeam describes an Okta recovery model
with immutable points for 29 object types, including users, groups, apps, policies and administrative
roles, with relationship-aware restoration. GitHub, Azure DevOps and Google IAM are future private-
preview targets for Q4 2026. Those plans matter because they widen the target from documents to
the control systems and development artifacts on which an agentic enterprise depends. They are,
however, roadmaps and previews, not presently proven GA capabilities.[1][6][3]

Why it matters

Enterprise backup has historically answered a question about state: which copy of a system or
dataset can we recover, and how quickly? Autonomous agents introduce a more difficult question
about causality: which identity or agent initiated a particular change, what information and
permissions were in its reach, which downstream objects were affected, and what can be repaired
without destroying valid work completed afterward?

Consider a document-management agent authorized to reorganize contract files overnight. It
correctly updates several hundred records, but also overwrites three signed agreements and grants a
broadly shared team access to a restricted folder. Traditional recovery may recover a prior folder
state, but that could erase legitimate edits from people and other agents. A selective recovery system
promises to connect observed actions to precise restore targets. That is a different operational
requirement from simply having another clean backup. Veeam is among the vendors attempting to
bridge that gap between access telemetry, data governance and recovery.[7][8]

This becomes a governance problem because an agent can be properly authenticated and still do
the wrong thing. A malicious actor is not required. A misunderstood instruction, a bad retrieval result,
stale policy, a faulty workflow or excessive delegated permissions can produce destructive yet
authorized operations. Security teams can ask whether access complied with policy; infrastructure
teams can ask whether backups are current. Neither answer alone tells the CIO whether the
business result of the agent's action was safe.
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A useful recovery control needs at least four linked views: identity and delegation at the moment of
action, the data and its sensitivity, the action timeline, and a recoverable version or reversible
operation. Veeam's command-graph argument is that putting these views together can reduce the
forensic delay between a bad outcome and a targeted repair. Its strategic significance lies in the
linkages, not in another dashboard. That is why independent reporting is emphasizing precision
recovery and the convergence of security with resilience rather than treating this as an ordinary
backup update.[3][8]

But a ClO should not equate undo with safety. Restoring a modified file does not retract a confidential
summary already sent to the wrong person, revoke a secret copied into a model context, unwind a
financial transaction or erase a downstream decision. A successful file restore also needs to respect
permissions, retention and legal holds. An activity graph is only as complete as the Microsoft 365
audit signals, connector scopes, identity mappings and restore points feeding it. Veeam's published
requirements explicitly establish that recovery cannot be assumed when there is no usable backup
state.[4][5]

There is an economics and platform dimension, too. ROT discovery can reduce storage burden and
shrink the corpus accidentally exposed to Copilot or agent tools. Yet deleting ostensibly obsolete
records without records-management approval can create a far larger cost than keeping them:
litigation exposure, statutory retention and loss of institutional evidence. Meanwhile, Microsoft
Purview, identity platforms, endpoint/security telemetry and backup providers already own
overlapping pieces of this map. The CIO is effectively buying a decision architecture: which system is
the authoritative inventory of agent access and data sensitivity, which enforces policy, which provides
independent recovery, and how they exchange trustworthy evidence.

The preview expansion is the tell. Okta configuration, CI/CD rules, source repositories and cloud
identity policies are control-plane assets, not simply files. If the next generation of autonomous
tooling can alter them, they must be versioned, investigated and repaired with relationship context.
Yet Veeam's Okta and Data Platform offerings remain private previews, and its proposed developer
and Google IAM coverage is not a current production feature. The strategic direction is clear; the
available product perimeter is much narrower.[1][6]

Frontier take

The new CIO question is not “Can we restore our data?” It is “Can we reverse the consequences of
an autonomous decision without reversing the rest of the business?”
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Veeam has identified a real architectural opening. A backup snapshot knows what was there. An
identity service knows who was authorized. An agent runtime may know which tool it invoked. A
security system may know what looked suspicious. But no single one necessarily knows which
business objects an agent changed, why those changes mattered, and which precise effects can
safely be undone. The enterprise needs a common recovery map of actions, identities, sensitive data
and viable restore points. Veeam is trying to make that map a new layer of operational infrastructure.

[1](8]

This is more consequential than the marketing shorthand “Al-powered backup.” It reverses the
relationship: backup, access governance and data intelligence become compensating controls for Al-
powered operations. A company can accelerate automation only to the degree that it can delimit and
repair failures. That is a credible strategic opportunity for Veeam and a potentially awkward one for
Microsoft, security vendors and agent-platform providers that all want to own the same trusted
control layer.

But there are boundaries that marketing cannot wish away. A reversible file change is not a reversible
business transaction. Nor is observing an agent the same as preventing it from crossing a permission
boundary. The platform still needs source-system enforcement, least-privilege delegation, traceable
action identities, tested backups and independent audit evidence. Veeam's Foundation-versus-
Advanced feature split also matters: if comprehensive data classification is required to meet a
governance obligation, the entry-level edition cannot be treated as functionally equivalent.[4]

The winning architecture will eventually look less like a backup console and more like a consequence
ledger for digital labor: attributable actions, object-level impact, policy context and reversible
operations, with clear limits when an action cannot be undone. Veeam has put a commercially
available Microsoft 365 implementation in the market and shown its intended trajectory into identity
and development controls. It has not yet demonstrated universal undo, cross-platform completeness
or the operational economics of that future.

For ClOs, the right response is neither to dismiss iResOps as a backup add-on nor to make it the
default enterprise Al-governance hub sight unseen. Fund a narrow, difficult production-like
demonstration. Let the evidence decide whether Veeam deserves a larger control-plane role. That will
tell you more than a hundred claims about “trust.”[5][7]
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Three moves for CIOs

1. — Make reversible agent actions a production gate Create a joint resilience-and-Al-control pilot
with the Microsoft 365, security and records teams. In a sandbox mirroring real SharePoint and
OneDrive permissions, run a delegated agent through legitimate edits, an accidental overwrite, a
deletion and an excessive-sharing scenario. Capture the original actor and delegated identity, the
event and object timestamps, the backup restore points and every intervening legitimate change.
Demonstrate file-level restoration without destroying unrelated edits. Report time-to-detect, time-to-
scope, time-to-restore, the number of affected objects correctly identified and the cases the
product cannot undo. Include a negative test with a missing restore point and a confidentiality leak;
neither must be represented as recoverable simply because a file is restored.

- Decision trigger: Require this evidence before expanding any agent beyond low-impact read-only
work into bulk write, delete, move or permission-changing authority.

- Why now: The risk is no longer hypothetical once agents can operate asynchronously with existing
user permissions. A green backup dashboard is not proof of safe agent action recovery, and
iResOps' new GA availability makes a controlled evaluation feasible now.

2. — Treat permissions and ROT as one Al exposure budget Prioritize the teams, repositories and
mailboxes with the greatest combination of sensitive information, broad effective permissions and
imminent Copilot/agent adoption. Compare Veeam's graph against Microsoft 365/Purview and
existing identity audit records; inspect where nonhuman or delegated identities disappear from
visibility. Start with reversible quarantine and disposition workflows rather than bulk deletion.
Require records-management approval for retention and legal-hold exclusions. Specify whether
sampled Foundation discovery is enough, or Advanced full classification and Purview labeling are
required, and verify those claims in the actual license and tenant.

- Decision trigger: Apply the higher evidence and classification standard when a proposed agent
can touch regulated material, customer information, board content or data under litigation hold.

- Why now: Every excess permission and ungoverned stale record becomes a larger reachable
corpus as more agents receive delegated access. Data clean-up and authorization hygiene must
precede autonomy rather than become an incident-response project.

3. — Architect the recovery map without surrendering control of it Write a reference architecture
identifying the authoritative systems for agent identity, action logs, sensitive-data classification,
policy enforcement, immutable backup and incident reconstruction. Demand exportable,
timestamped evidence and a documented mapping from agent/tool identity to affected object and
restore point. Put Veeam's Microsoft 365 add-on into a comparison against existing Purview,
SIEM, IAM and backup capabilities. For the Okta and Data Platform previews, negotiate explicit
pilot scope, supported object types, sequencing guarantees, failure cases, recovery objectives,
pricing and exit rights; keep GitHub, Azure DevOps and Google IAM on the roadmap, not the
production coverage ledger.
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- Decision trigger: Escalate the architecture review when recovery accountability crosses Microsoft
365 into identity policy, developer automation or critical business transactions, or when the add-on
becomes a proposed cross-platform control-plane dependency.

- Why now: The next vendor battle will be about who owns the evidence connecting autonomous
action to business consequence. Setting portability and recovery obligations before consolidation
keeps a useful new control from turning into an expensive single point of interpretive failure.
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