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What changed

On October 27, 2026, Dell Technologies expanded its cyber resilience portfolio across three 

connected but operationally distinct areas: identity systems, AI environments and storage. New 

PowerProtect identity resilience capabilities cover Microsoft Active Directory, Microsoft Entra ID and 

Okta; a separate Managed Detection and Response service for Identity monitors suspicious 

authentication, compromised accounts and privilege misuse. For AI environments, Dell announced a 

Security Hardening service for AI Factory deployments, a Resilience Operations for AI planning 

service, and expanded PowerProtect AI Assistant features. The assistant now supports 

conversational workflows for restores and reporting with human approval for actions, rather than 

granting a model unchecked production authority. None of these announcements demonstrates that 

all the components can be restored together after their shared identity systems fail.[1][2]
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The availability schedule is important and more specific than the headline itself. Dell says identity 

resilience, identity MDR, Resilience Operations for AI and the updated assistant are available now. AI 

Factory hardening was scheduled for October. A forthcoming PowerStore software release will add 

quantum-safe data-in-flight encryption over Fibre Channel, but only for supported PowerEdge server 

and array configurations, and Dell schedules it for November. Automated PowerProtect orchestration 

of retention-locked PowerScale snapshots is targeted for December, with SmartSync providing an 

additional copy in ObjectScale. The November and December functions are not yet generally 

deployed parts of the October 27 offer.[1]

The company also should not receive credit for inventing identity-aware recovery. Okta's integration 

catalog identified Dell PowerProtect Backup Services as powered by Druva and protecting Okta, 

Active Directory and Entra ID in a listing updated June 5. Dell itself published Entra ID backup 

material on October 1. Druva announced its multi-identity-provider recovery product in March; Rubrik 

separately announced roll-forward and continuity features in June, then described those as private 

preview. Dell's news is a portfolio/service extension and packaging milestone with some new 

components, not evidence of a newly created category or of independently proven cross-vendor 

recovery.[3][4][5][6]

Why it matters

The underlying failure mode is more dangerous than loss of a database. After a serious compromise, 

an organization may no longer know which administrator, certificate, identity-provider configuration, 

privileged group, service principal or AI agent credential can be trusted. The last backup may 

faithfully preserve an attacker's hidden access. A restore can therefore reconstruct the very authority 

that permitted the intrusion. Identity recovery must answer not only "Can we put objects back?" but 

"Can we prove the restored relationships are legitimate, and can the recovery operators act without 

relying on the breached control plane?"[7][8]

Microsoft's forest-recovery guidance makes the collision between recoverability and trust concrete. 

Returning an Active Directory forest to a known backup also erases users, objects and configuration 

changes created afterward. The most recent snapshot may be convenient but contaminated; an older 

snapshot may be safer but erase legitimate business state. Recovery depends on administrative and 

Directory Services Restore Mode credentials, network isolation, selected domain controllers and a 

sequence that prevents infected replicas from undoing the work. These details are not edge cases. 

They determine whether identity can become trustworthy again before systems and applications 

resume operation.[9]
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That dependency expands sharply with enterprise agents. Automated services may have permission 

to invoke APIs, send messages, write records, trigger payments or change infrastructure. Restoring 

the GPU cluster or underlying files does not inherently revoke exposed tokens, identify malicious tool 

actions, repair broken dependencies or reissue machine identity safely. An AI assistant can speed 

response, but it must consume verified signals and operate through privileged workflows that remain 

recoverable even when normal SSO is untrusted. Human approval is a needed control, not a 

substitute for independent operator identity or clean-state evidence.[1][7]

The architecture implied by Dell's bundle is still incomplete in public evidence. Storage backup, 

immutable snapshots, threat detection, identity-provider backup, AI configuration assessments and 

service continuity are usually separate products, contracts and administrative domains. Buying 

several from one supplier may simplify vendor management while preserving the same circular 

dependency: the identity system needed to authenticate into backup administration may be the very 

system that must first be repaired. Dell has not published an independently tested end-to-end 

recovery procedure for simultaneous compromise of Active Directory, cloud identity, its management 

console and a sensitive agent workload. Nor does the announcement quantify cross-platform 

recovery time, validated successful restores, failure injection or the rate of reinfection. These are 

evidence gaps, not proof that the technology fails.[1][2]

Competition underscores why a feature checklist is not enough. Druva describes isolated identity 

backup and granular recovery across the same core providers; Rubrik's June proposition included 

identity roll-forward, retaining authorized changes while removing malicious modifications, alongside 

backup identity-provider continuity, although both were in private preview then. Those are different 

recovery models: restore history, surgically reconstruct authorization, or preserve authentication 

availability while the primary system is untrusted. CIOs must compare tested states and incident 

procedures, not just ask how many identities each package supports.[5][6]

Dell's quantum story is real but narrowly bounded. NIST finalized post-quantum key-establishment 

and signature standards and urges migration planning. A protected PowerStore-to-supported-

PowerEdge Fibre Channel connection, however, is a single transport segment. It does not 

automatically protect WAN replication, control APIs, backup exports, stored legacy ciphertext, signing 

keys, management certificates or an unsupported host. Dell has not disclosed in the release the 

precise cryptographic suite, negotiation behavior, hybrid mode, interoperability evidence or 

downgrade policy. Buyers should resist conflating segment-level protection scheduled for November 

with enterprise-wide cryptographic readiness today.[1][10]
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Frontier take

The strategic news is not that Dell has more cybersecurity features. It is that recovery is moving from 

a storage operation to an exercise in restoring legitimate authority for events like Black October. Data 

recovery returns information. Trust recovery returns the right to operate. In the AI era, that right 

extends to nonhuman actors whose privileges, services and tool calls may continue to act long after 

a file-level restore looks successful. We regard the authority to restore as a Tier Zero dependency of 

digital business, not an afterthought of the backup team.

A serious recovery design needs an independently reachable recovery root: emergency access that 

works when normal federation does not, tested immutable recovery points, known-clean identity 

graph and policy state, quarantine for reconstituted privileges, fresh agent credentials, and a way to 

reconcile legitimate actions performed since the last trusted snapshot. It also needs a business-

approved order for bringing payments, customer operations, AI pipelines and other dependencies 

back into production. None of those essential properties is guaranteed merely because the vendor's 

portfolio now spans all the nouns in the architecture diagram.[9][8]

There is an underappreciated second-order consequence for procurement. Backup economics 

historically emphasized protected terabytes, storage efficiency and recovery speed. Trust recovery 

adds verified identities, controlled administrative independence, service-account and agent 

inventories, clean-room execution, evidence retention, supplier responsibility and repeated incident 

drills. A single vendor can lower integration friction, but concentration also creates the risk that one 

privilege mistake, support dependency or control-plane outage disables multiple recovery stages. 

The contract must define which organization can actually restore authority when the ordinary owner 

of that authority is compromised.

Dell deserves attention for surfacing the identity-first problem alongside AI and infrastructure 

resilience, with a useful immediate set of capabilities. Yet it has not shown the fully integrated, 

adversarially tested outcome enterprise leaders need. October's available identity controls, 

November's hardware-scoped quantum feature and December's snapshot automation should be 

judged on separate proof dates. The category winner will be the operator who restores a provably 

trusted service from a hostile starting point, not the supplier with the longest cross-product resilience 

menu.[1][10]
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Three moves for CIOs

1. — Run an identity-down recovery drill Within 30 days, require a controlled test that assumes 
Active Directory or Entra ID, privileged backup credentials and one AI agent identity are 
unavailable or compromised together. Demonstrate independently authenticated break-glass 
access, isolated restoration, review of permission graphs, revocation of suspect tokens and 
verified production re-entry. Measure successful recovery time, lost legitimate changes, residual 
unauthorized access and evidence completeness, with sign-off from security and operations.

• Decision trigger: If backup administration needs the compromised IdP to log in, redesign or reject 
the dependency.

• Why now: Identity recovery is available today, but only adversarial drills establish its operational 
worth.[1][9]

2. — Select a trust-recovery architecture, not a badge Compare Dell's Druva-backed path with native 
identity-provider recovery and independently testable alternatives such as Rubrik where functions 
are actually available. Require object-level recovery for identity and policy, machine and agent 
credentials, Entra service principals, federation configurations, clean-state attestation and 
reconciliation of valid changes. Write the incident responsibility split across Dell, its service 
partners, identity providers and internal teams into procurement and operating runbooks.

• Decision trigger: Prefer independently proven clean authority and continuation, not the largest 
feature inventory.

• Why now: Multi-provider recovery predates this release, and the real differentiator is proven trust 
preservation.[3][5][6]

3. — Bound the post-quantum promise to verified flows Inventory confidentiality-critical traffic and 
stored records, then request precise PowerStore/PowerEdge supported configurations, algorithm 
names, interoperation tests, key-handling specifications and downgrade safeguards. Pilot 
November's Fibre Channel protection only where the support matrix and captured sessions show 
actual protected traffic. Maintain separate plans for cloud links, replication, management 
certificates and archival encryption, and review December's snapshot integration only after 
general availability.

• Decision trigger: Approve rollout after independent validation of the protected link and no silent 
classical fallback.

• Why now: NIST's transition has begun, but Dell's announced protection is a scoped future 
component.[1][10]
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